
 

Develops Annual Business Plan 
and Integrated Budget 

Annual Charter Review, WIB 
Annual Review 

Special grant program  
development, implementation and 
oversight incl. LiteracyWorks, 
WorkCert, and WCTF 

Compliance (includes meeting 
performance goals of mandated 
programs) and WD System Oversight 

Youth Services 
Procurement 

Youth Policy 
Development & 
Implementation 
 

Financial Oversight 

Fostering Strong Working Relationship 
with Mayor and other Elected Officials 

Strengthen Linkages with Education 
& Economic Development 

Board Member Recruitment, 
Development & Engagement 

Active Participation and Support for 
Statewide Workforce Development 
Efforts 

Marketing of the WIB 

Bus Plan 
Work Grp 

Programs 
Work Grp 

Review 
Work Grp 

Staff support: 
Executive Dir

Finance & Perf 
Measurement

Business 
Development 

Economic 
Dev. 

YC XCOM 

staff support
person

function 

Staff support: 
Executive Dir & 

Dir of Devel’t 

work group

Staff support: 
Dir of Devel’t

Staff support: 
Dir Fiscal &  

Dir Ops

Staff support: 
TBA

Staff support: 
TBA

Staff support: 
TBA

Staff support:
Youth Dir

Staff support: 
Youth Dir

Youth   
Council Staff support:

Youth Dir

Staff support:
Youth Dir

Development and 
Implementation of 
local policy for 
statewide Pathways 
to Success by 21 
initiative 

Marketing 
Staff support: 
Dir of Devel’t

Resource Development and 
Sustainability 

Rsrce/Dev 
Work Grp Staff support: 

Dir of Devel’t

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           
 
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P-21 YC Planning

goal

EXECUTIVE 
COMMITTEE 

Goal #2: To meet the workforce needs of current and future employers, thereby 
supporting economic development and job growth in Greater New Bedford. 

Goal #3: To enhance the organizational effectiveness and capacity of the GNBWIB to 
provide leadership in the region, to engage key stakeholders, and to maximize the 
use of resources to establish and sustain an effective workforce development system. 

Goal #1: To ensure a highly skilled and educated workforce capable of earning a 
sustaining wage, and to ensure access for individuals and families in the region 
to opportunities for ongoing career development and lifelong learning. 
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