STANDING COMMITTEE FUNCTIONS

Greater New Bedford Workforce Investment Board, Inc.

Composition: Chair, Vice-Chair, Treas-
urer, Assistant Treasurer, Clerk, Commit-
tee Chairs, Inmediate Past-Chair & Two
At-Large Members (One Labor Rep.)

EXECUTIVE COMMITTEE

C. Simpson, Chair
D. DeJesus, Vice Chair

Led by WIB Chair, manages Board business with advice

and counsel of Ex. Com. members Provide orientation

Exercise all the powers of the WIB except as otherwise
provided by law or the bylaws

Conduct regular communications with state and federal
legislators/elected officials representing the WIB area

GOVERNANCE & MEMBERSHIP
Working Group

Maintain & enforce bylaws

Recruit new WIB and Committee members

for new members

Present annual slate of officers to the Board

Keep members abreast of attendance & other mem-
bership requirements & responsibilities

FINANCE

B. Morell, Chair, Treasurer
M. Pinarreta, Asst. Treasurer

Overall fiscal planning &
oversight

RESOURCE DEVELOP-
MENT & PLANNING

R. Mello, Chair

Validate Labor Market
Information

Strategic Planning - Visioning

Review & Approve Annual
Business Plan

Resource Development - help
build WIB portfolio ...
(opening doors, helping form
collaboratives, organizing
businesses, contacting fellow
CEOs)

Employer / Workforce Needs
(Work Cert Advisory Board)

Life-Long Learning (Literacy
Works Advisory Board)

PERFORMANCE YOUTH COUNCIL

MEASUREMENT

M. Kramer, Chair

J. Fernandes, Chair
N. Hockert-Lotz, Vice Chair

Encourage coordination

and forge partnerships to
implement a youth service
system responsive to youth
development needs

Develop and implement In-

school and Out-of-school
Youth programs

Recommend youth pro-
gram contractors to WIB
for approval

Link Youth programs with
career centers

Workforce Development System
Accountability & Oversight

Career Centers Oversight and
Charter Review

Measure WIB Effectiveness

Continuous Quality Improvement
(cQn

Recommend Improvements

MARKETING/PUBLICITY

C. Winterhalter, Chair

Develop and implement an
employer focused marketing
strategy to promote career
center services and workforce
development system

Raise profile of WIB and ser-
vice delivery system
Develop relations with the
media and pursue radio, TV,
newspaper and magazine
articles opportunities
Support “destination city” ef-
forts
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